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OT1cTaHbTe, 3aMubl, 91 cTpaTer!

orga 3a4em HyXHbl TPeHUHrn? YT1o gaet ata

dopma 06yveHna? na Havyana npegnarato pa-

3006paTbCs B TOM, YTO TakO€ TPEHUHT, U Kak OH
NOSIBUACS B HALLEN CTpaHe. TpeHuHr (training — aHri.
«0byyaTb») — 9TO KpaTKOCpOoyHasa dopma obyyeHus,
npu NOMOLLN KOTOPOI nepenaeTcs MHHOBaLMOHHAS
TEXHONOrvs, NnpoLueaLlas npoBepKy NpakTUKomn. TyT Xo-
Tenocb 66l 06PATUTL BaLLE BHUMAHME HA C/TIOBA «MHHO-
BaLMOHHAS» 1 «MPaKTUKa».

«[TMoHepamMn» TPEHMHIOB B YKpanHe s cHmMTato KoM-
naHuio Coca-Cola. XoTa 9T0 1 Obiyia BHYTPEHHSAS LLKONA,
OHa OTBevasna BCeEM TPeOOBAHUSAM CUMbHOW LUKOJbI.
Coca-Cola o4eHb cepbe3HO NOAroTOBUIIACH K BbIXOY Ha
NMOCTCOBETCKOE NPOCTPaAHCTBO. OLEHMB HaLLl PbIHOK, Cre-
LManmCcTbl KOMMaHUM MNOHSANN, YTO aMepUKaHCKNE N eB-
ponelickme TeXHONormm 3aeck padoTtaTb He ByayT — He
TOT MEHTaNUTET. AX, 3TOT «COBKOBbIi» MEHTANIUTET, Kak
MHOrO 3anagHbiXx KOMMaHui 06 Hero cnomanu 3yobi!
MHorue, Ho He Coca-Cola. Eue 66l — Beab y Hee 3a crnu-
HoW 6binn Bpasunus n Yunm! HTobbl «CoxpaHnTb 3yObi» U
Ha npocTopax CHI, Obina paspaboTaHa cneunanbHas
TexHonorus BeaeHus busHeca. M, kak nokasasno Bpems,
o4eHb ycrelHas. OctaBanock 06y4mThb el HaLLVX COOTe-
4eCTBEHHMKOB. LLIkona BHyTpEeHHero oby4yeHns komna-
HUM BnecTsiLLEe CNpaBuiach C 3aaa4ei, Co34aB Npy 3TOM

Makcum TOAYBEB,

aunpekrop K «Brain Energy»,
6usHec-tTpeHep

B riocJsieHee BpeMs BCce Halle CJiblllHa rioyieMmvka Ha
npeameT akTyasibHOCTU TPEHUHIOBOV pOpMbl 0OYYEHMSI.
MHorve ybexaeHsbl, 4T0 OHa OTXXUBAET CBOV BEK, Y CKOPO
Mbl CTAHEM CBUAETENIIMU €€ MOXOPOHHOM MpPOoLEeCCUM.
lMpw aTOM BONpPOC 06 akTyasibHOCTHN 0OYHEHUST HE CTOUT.
3HauuT, y4nTbCS HYXXHO Kak-To MHaye, Ho kak? lNorosapu-
BaloT, 4TO He 3a ropamu TOT AeHb, koraa MBA otbepet
xn1e0 y TPEeHUHroBbIX KoOMaHwii. 51 cornaceH, 4to MBA aga-
eT AecTBUTENIbHO XopoLLyto 6a3y. Ho cxoaHbkle v 3aaa4uv
peLLaroT BbICLLUAs LLKOJ1a OBYYEHUSI M €€ TPEHWHIOBbIE KOJI-
nern? Ha Movi B3rnsa, pasHble.

XOPOLLYIO TPOKY AeCATKOB TPpeHepoB. CerofiHs ato uve-
HUTbIE TPEHEPDI, KOTOPbIE AEACTBUTENbHO KAYECTBEHHO
OenatoT CBOIO paboTy. PbIHOK MX OLEHWA U «Kynns». Tak
YTO Xe Kynu pbiIHOK? Ha camMoMm aene — MIHHOBALMOHHYO
TexHosnormo komnaHum Coca-Cola, npoLueatiuyio cypo-
BYIO MPOBEPKY MOCTCOBETCKMM MEHTA/IUTETOM.

91 pasnensio Bcex TPEHEPOB HAa TPY TMNa: aBTopbI
napagurm, agantepbl U PETPAHCASATOPbI. ABTOPbI Nna-
paavrm — aTo TPeHepsbl, KOTopble camu padpaboTanu
TEXHOJIONMNIO, MPOBEPUIIN €€ Ha NPAKTUKE U CaMu Xe
npenoaarT. ATO «CANBKN» TDEHUHIOBOro Mupa. Agarn-
TepPbl — NX YHEHUKU, NIOAN, KOTOPOE A0SIr0e BPEMS pa-
6oTanu ¢ M3TPOM, MHOrAA y4acTBOBaIM B pa3paboTke
WM NPaKTUYECKOM NPOBEPKE TEXHONOMMU. A peTpaHc-
JI9TOPbLI — NPOCTO opaTopbl. OHM HMYero He pa3paba-
ThIBANN U HE BHEAPSNN, @ MPOCTO MPOYUTANN KHUTY — HY
NafiHO, AEeCATb KHUT — 1 Bnarogaps opaTtopcKoMy Uc-
KYCCTBY YMEIOT KPaCUBO VX MepeckKasbiBaThb.

Hanpumep, Buxy B IHTepHETe peknamy TPeHuHra
Bacunua losopyHa (Mms BeiMbiwneHHoe) «CIMNWH npo-
naxun». To, 4yto Bacsa He aBnseTca Hunom Pekxamom,
MOHATHO Cpasy. Takxke HECNOXHO A0rafaTbCs, YTO roc-
noauH MOBOPYH 1 AHA He paboTan B UHCTUTYTe Pekxa-
Ma, a 3HaYUT, OH — peTpaHcAaTop. A yntan kHury Huna
Pekxama «CIMNH npogaxu» — 04eHb NpoayKTUBHas TEX-
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HOMorns n3noxeHa bonee, 4em JOCTYNHO. Bo BCsikom
criyqae, y MeHsi He BO3HUKJIO XeJlaHUs MONTW Ha Tpe-
HUHT K Bace. 91 yBepeH, 4To 6onbLlero, 4em HanMcaHo
B KHUre, Bacs MHe He pacckaxerT.

MHoOrve n3 TpeHepoB-BbINYCKHUKOB LWKOMbLI Coca-
Cola, asnsaTca xopowwmmuy agantepamu. [ycTe OHU 1
He yyacTBOBan B pa3paboTke TEXHONOIMN, HO TO, HTO
OHV CaMU ee BHEOPSIN B XN3Hb — Y>K€ MHOIroe 3HauuT.
A BOT Muxaxk Aansec nnu Enena lNMasnosa — 970 npu-
3HaHHbIE aBTOPbI NapagurmM. Y Takmx JIogen yunuTbCs
MOXHO 1 HYXHO. OTO AienatoT caMble 6orartble 1 Npor-
peccuBHble KOMMaHWW BCEro M1pa, a Takue 3psi Bpeme-
HU 1 OeHer He TpaT4T.

Teauc 1. Octeperaritecb peTpaHcisaTopoB. He
TpaTbTe Ha HUX BPEMS U A€HbIN. 3TV 3HaHWS Bbl MOXE-
T€ MOJSIYYUTb N3 KHUT.

BcnomuHaeTcs WwnkapHbii aHEKAOT, KOraa 3anLbl,
yCTaBLUME OT NOCTOSIHHbIX HaNageHNM BONKOB, NOLWAN
3a COBETOM K coBe. Ha yTo Ta oTtBeTuna: «3aliupl,
CTaHbTE €XNKaMU1, 1 BOJIKU NMPEKPATAT TPOraTb Bac».
«MbICNb XopoLwias, — NPU3Hanm 3ainLbl, — HO Kak Xe Ham
cTaTb exxmkamn?!» «OTcTaHbTe, 3anubl! — oTBETUMAA CO-
Ba, — A — cTparer, TakTMKOM 3aHMManTecb camn». loc-
TATOYHO NV MONYYUTb HA TPEHMHIE NPOCTO TEXHOJIOMMIO
(BeneHus npoaax unm otbopa nepcoHana)? OamH Mo
Opyr, npuexas C TPEHWUHra, ckasas, 4To Tenepb OH Mo-
HMMAaET, YTO OHUM BCE AENal0T HEMPaBUIIBHO, 1 OH Jaxe
3HaEeT, KakK JO/MKHO 6bITb. HO Kak nepenTn OT «Henpa-
BUJIbHO» K «MPABUJIbHO» OH HE NPEACTaBASAET. ITO Ha-
NMOMHWI0 MHE aHeKaoT npo cosy. K nto6oi TexHonornm
HY>XeH MHCTpPYMeHT. OA4HOro 3HaHUs, 4TO 3a 3TOl ABe-
PblO XOPOLLO, HEAOCTATOYHO, TEM Bonee, ecnu Kn4en
OT 3aMKa HeT. HyXHbl kno4un!

CerogHs Mbl yBepeHHO BCTYNuAM B ABaauaTth Nep-
BbI BEK, BEK NHPOPMALMOHHbIX TEXHONOr M. KoMnbio-
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caeT (a Beab PyT1HA 3aTAMMBAET), TEM MEHbLLIE LLIAHCOB
Ha XU3Hb Y HOBbIX 3HaHWN. Tak, 0 OMH MOW TOBapULL,
NPOBOANT TPEHMHIM NO NPOAAXaM B CBOEM KOMMNaHN
pas B Tpu MecsiLa. Bo3HMKaeT BONPOC: 3a4eM Tak 4ac-
TO Y4MTbCS OAHOMY 1 TOMY e? OTBET MPOCT — 3MOLUN
XBaTaeT Ha Tpu MecsLa. YTobbl fanbLue NpoAaBLoB 3a-
CTaBUTb paboTaTb MO 3TON TEXHONIOMMW, HY>XXHA NOANUT-
Ka amoumeni. Npobnema B TOM, 4TO B 3TOM NMPOAYKTE
HET MHCTPYMEHTA.

[pyron mon ppyr kynun ERP-cuctemy. OH 3annatun
3a Hee HemMasnble AeHbIM, MOTPATUA HA BHEAPEHNE Ye-
Thlpe roaa, nocse Yero 3asBusl, YTO NporpamMma naoxas.
Ha camom e pene nnoxa He nporpaMma, a ee npmob-
peTeHure. OH Kynui MHCTPYMEHT 6e3 TexHonornn. A Befib
BaXKeH KoMMekc. Tak, eCnuv Bbl peLInIv NONTHN Ha Tpe-
HVHI, TO CNpocuTe, [anyT I BaM MHCTPYMEHT? Paccka-
XKYT 1N, NPY NOMOLLM Kakoro IT-npoaykTa MOXHO BHE-
puTb TEXHONOrMID? ECnn aa, TO 3TO paunOHabHbIN Tpe-
HUHI. PauyoHanbHbIM 5 Ha3biBalO KOMMIEKC, KOTOPbIN
BKJIIO4AET B Ce0S1 TEXHONOMMIO M CO3AaHHbIN Nog Hee I T-
NPOAYKT, T.€. UHCTPYMEHT.

Teauc 2. O6yqaliTecb paunoHaabHO. Ecin yx Bbl
PeLuNIv NoTPaTUTb AeHbI M U BpeMs Ha 06y4YeHune, TO
ros1y4nuTe B3aMeH paLUnoHaabHbI MpoayKT, KOTOPbIA
BKJIIOYAET B Ce0s1 M TEXHOJIOMNIO, M MHCTPYMEHT. Kom-
MEHTapUn U3NNLLHN.

Tesuc 3. Ecav Bbl Kynivnav He To, 3a 4TO raatuiv, 3a-
b6epuTe cBov AeHbr obpatHo. lpexae, 4em 3annatnTb
3a TPEHWHT, y3HavTe, BePHYT /i BaM IE€HbI, €CJIV OH HE
MOHPaBUTCS? EC/n yCrbILLMTE OTBET «HET», TO NPexXae,
4em «Haxartb Enter», eLe pa3 xopoLueHbKO nogymamre.

OCHOBHOE OTAINYME MEeXAy aBTopamMu napagurmM v
peTpaHcnaTopamMu 3ak/io4aeTcd B TOM, 4TO 4J1A Mo-
CnefHUX OeHbrv NepBuYyHbIl, @ naes, ecnv oHa BoobLue

X KOMIIANEKC.

CeroaHs y>ke HeAOCTaTOYHO NMPMOBPECTU OTAEAb-
HO TEXHOAOTMIO AU OTAEAbHO MHCTPYMEHT, HY>)KEH

MrpaeT Kakyt-TO POJib, BTO-
puyHa. [lns aBTOpoB napa-
OUMM HanpoTUB — NeEpPBUYHA
vaes. ns HUX BaXKHO, 4TOObI
nx TexHonorus paborana u
npuHocuna peHbrn. Ecnm

Tep — 3TO UHCTPYMEHT, HO 6€3 TEXHOJIOrnKM OH CTaHO-
BUTCA GECrnoniesHbIM. 3a4eM HyXHbl KJto4u, ecnv age-
pu He cylecTByeT? HblHue NpakTniecku ntobas TeXHo-
JIOrvsS MOAJIEXMT aBTOMATM3aLMN, XOTSA €CTb U UCKITIoYe-
HUs. KoHe4YHo, 06 aBTOMaTM3aLMmM UHTYULIAN NN KOM-
NbIOTEPHOM FreHepupoBaHNN KpeaTnaa 1 eLLle He Cllbl-
wan. Ho ecnu peub 3axoauT o 6onee Npu3eMneHHbIX
BeLlax, Hanpumep, ynpasneHum npoaaxamm n GuHaH-
camu, aTTecTaumm NnepcoHana nu cTtpaTerMyeckom nna-
HUPOBAHUU, TO TaK1Ue NHCTPYMEHTbI ECTb.

Mpw 3TOM CEeroaHs yxe HeaoCcTaTouHO NPUobpecTn
OTAENIbHO TEXHONOMMIO U OTAENIbHO MHCTPYMEHT, Hy-
eH komMnsiekc. Ha TpeHuHre, Ha KOTOPOM AatoT TEXHO-
noruio 6e3 MHCTPYMEHTA, Bbl NMOJyYNTE TEXHOJIOTUIO U
amoumio. Takoe obyyeHe s Ha3blBao AMOLMOHABHBIM.
TexHonoruno Bbl ycneete BHEAPUTb POBHO HACTOJIbKO,
HACKOJ/bKO XBaTUT aMoumn. Ho Yyem BbicTpee oHa yra-
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TEXHONIOrMS HY>XHa — 3anna-
Tn. ECnu HeT, BO3HMKaeT BOMPOC: 32 Y4TO NnaTuTb?
MeH$ 04eHb 4aCTO KPUTUKYIOT 3a TakO noaxon.
VIPOHU3UMPYIOT, MO, N B KNHOTEATPE MNAATUTb HYXHO
npu Bbixoae, ecnu dGunbM noHpasntcsa? OAMH N3 MOUX
KJIMEHTOB CNPOCKN «A 4TO, €CN NOCNe NOHPaBuBLLE-
rocsi HaM KOpNopaTMBHOIO TPEHMHIA, S CKaXy BaMm, YTO
HaM He NoHpaBunocb? BepHeTe aeHbrn?». «<Ecnn cka-
XeTe, TO, KOHEYHO, BEPHEM, — OTBETUA 1 eMy. — Ho Ha-
Lia 3apadva npegocTaBUTb Takom NPOAYKT, NOMYYUB KO-
TOPbLI, BaM Aaxe B rosioBy He NpUAET cka3aTb 9TO».
MapagokcanbHO, HO UMEHHO C 3TUM KJIIMEHTOM YyXe No-
cne NepBow NPOrpaMmbl Mbl MOANMCANN KOHTPAKT eLue
Ha necaTtb. MNpoaasey, AOKEH ObITb YBEPEH, YTO K-
€HTY HY>XXEH MMEHHO ero npoaykT. Toraa nogo6Horo
Bonpoca 60ATbCcs Hevero. Ecnu xe HeT, To nepexu-
BaTb HY>KHO KJIMEHTY — KOT B MELLKE MOXET 0Ka3aTbCs
YEepPHbIM.
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